Going Well:

· Some teachers standing in some hallways some of the time. 

· Quality of teaching.

· Additional writing going well, even though this takes more time.

· Addition of Advisory Team.

· Abundance of clubs, activities, sports, etc. 

· Bells are good.

· Diane Compton – Amazing!

· Sending staff kudos regarding staff successes

· C2 – clearing hallway

· Key cards to get into building 

· Calendar of events reminds us what is coming up. 

· Kids in class on time.

· Kids are generally good.

· Custodial staff (1st shift) is prompt. 

· Community Assistants are visible.  

· Administrative support (departmentally)

· Still cranking out great citizens amongst all the change. 

· Math department operates smoothly.

· Custodial staff works well, rooms are clean.

· Staff came back from break with the right mindset, engaged, ready to move forward. 

· Good things are happening in the classroom.

· External spot light on Pioneer – Programs showcasing staff and students. 

· Academic expectations continue to be high. 

· PTSO support!

· Office Professionals are supportive.

· Food at meetings.

· Girls Group.

· Kids’ behavior.

· Jonathan Stern is a good resource.

· Media Center staff.

· Experienced staff.

· Counseling staff.

· “It” seems normal.

· Seeing administrators more.

· Having secretaries back in their offices. 

· Having more voice.

· Improved communication from administration. 

· Superintendent is positive – good vibes.

· Some classes have expanded (increasing difficulty – Chinese)

· Halls are fairly empty during class. 

· New BAT committee.

· Relationships between staff members.

· Admin team seems close. 

· Behavior Intervention Specialist – Shane. 

· Snacks at staff meeting. 

· Club Wednesdays/1 lunch. 

·  Shane!

· Snacks at staff meetings

· Less kids in hallways during class times. 

· Hallway floors are cleaner. 

· Student teachers. 

· Still a place kids want to be for the most part. 

· Good staff.

· BAT

· Kids responding positively to change in leadership. 

· Class offices open again!!

· Admin newly responsive to staff input. 

· Communication improved. 

· Math lab.

· PPI

· NHS

· Peer Mediation

· Response to maintenance. 

· Dedicated staff. 

Needed To Move Forward:

· Diversity of curriculum (open-mindedness needed from staff)

· Figure out flaws in the Master Schedule – fix it logically, effectively, etc. 

· Maintenance/renovation needed in building.

· Evidence of tardy policy being enforced.

· Swift, effective, and consistent consequences for students’ poor actions.  

· A “Vision” (shared) – moving forward.

· Develop school spirit from students and staff.  

· Copiers.

· Classroom access to technology everyday.

· Heating/AC that works consistently.

· Need someone to monitor attendance. 

· Admin announcement re: hallway passes.

· Hallway, homework and restroom sweeps.

· Student accountability and motivation. 

· Copiers.

· Need dedicated test taking space for make-ups.

· Maintenance of restrooms (staff and student).

· 2nd floor C-Hall at “T” between 5th and 6th hours needs attention. 

· Need to update EMERGENCY RESPONSE re: First Aid, especially far from nurses office (is 777 still in place?)

· Teachers need to know where to get immediate first aid assistance. 

· Need writing resource person/writing center

· PD needs to be focused on tech training and department collaboration.

· New laptops and batteries. 

· Department collaboration w/o district based structure – regular announcements via e-mail. 

· More electives. 

· Strong, equitable schedule. 

· Book condition issues.

· Decrease student cost for admission to sporting event. 

· Peer writing labs.

· More social events for kids (more fun!).

· More voice for Student Government.

· One Lunch!

· Revive Overtones!!

· Funding for Saturday School before finals and midterms. 

· Ink for printers – in an easy way with a faster contract! 

· New copiers – ASAP!!

· Admin support if students are failing multiple classes. 

· Collaboration for students failing many classes (not individual phone calls, meeting, etc.)

· New Filemaker Pro system.

· Meeting time w/ department to discuss best practices for subject areas.

· Less paperwork – streamline. 

· Staff should not be on cell phones/computers during meeting – be respectful.

· Balas to get teacher input and accept alternate placements. 

· Copy machine/supplies. 

· Need to help freshmen become “high schoolers” 

· Student accountability – what happens with blue slips, for example. 

· Need department meeting time. 

· SOP (bring them back). 

· Relief for new unrealistic burdens on staff. 

· 9th graders need corralling.

· More emphasis on respect. 

· Need interventions – Kids not allowed to show up and fail.  Need accountability. 

· Consistency in discipline and expectations. 

· Have blue slips run their course?

· Attendance. 

· Continued collaboration between admin and staff. 

· Trust in teachers to do their jobs (i.e. parent communication). 

· Eval process needs to continue to be streamlined. 

· Tardies need to be dealt with. 

· Attendance and discipline follow-up. 

· ALL staff accountable for school rules.    

