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1) AdvancEd Introduction					Tamber 	3 min
a. AdvancEd Agenda 
b. Remind staff of What, Why, How
What: Set of rigorous protocols that are research-based for evaluating an institutions organizational effectiveness – it examines the whole institution’s quality of education. The accredition process is an internal self-assessment conducted against a set of quality standards. Honest self-assessment brings into focus special callenges for an institution. The external review equips the leadership and stadeholders to tackle those areas that may be thwarting desired performance levels.
Why:  Accredition is designed to boost an educational institution’s ongoing performance to benefit students. AdvancEd insists on a relentless persuit of excellence.  Parents can confidently make informed decisions about their children’s education. Accreditation matters because our students deserve the highest level of educaiton excellence.  Also provides ease in transferring credits, access to loans and scholarships for post-secondary institutions, acknowledges the educational systems commitment to raising student perfomance.

c. Recap process this year leading into next year	Jeanette	1 min.

2) ELEOT						Jeanette and Lori	20 min.
a. Explain ELEOT
b. Show video and have staff use ELEOT	

3) Ratings						CSI Team		10 min.
a. Differences between staff and team’s ratings
b. Give a few examples

4) Vision, Mission and Belief Statements Review		Tamber	20 min.
a. Read and discuss Vision Statement in groups
b. Complete top part of survey
c. Read and discuss Mission Statement in groups
d. Complete 2nd part of the survey
e. Brainstorm Belief Statements – What do you believe about teaching, learning and students
f. Write your Belief Statements on back of survey 

Supplies needed:
Newsprint
Markers
Survey
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