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To:
Focus School Principals

Please describe 1-2 new interventions/initiatives your school is implementing as a result of the most recent data team review and focus school team dialogue. Please be descriptive but keep your entire update to one page as this will expand with future entries.




	
	Specific Intervention

(Based upon the data review)
	Students Targeted
(Describe the impact and reason for this intervention)
	Assessment Method to Measure the Impact
	Frequency of Repeated Assessments

	1.
	After School Study Club set up starting 4/15/2014 based on student failing grades and requests for after school assistance. Students go to specific content area teachers for assistance.

	Students with failing grades in Math, Science, English and Social Studies and students needing assistance -  all on a voluntary basis.
	Measure the number of failing grades at the end of the semester and the number of students who attended the Study Club.
	We will update once grades are in – 

June 20, 2014

	2.

3.
	Have staff read article How Not to Talk to Your Kids and agree to put into practice in the classroom so student understand that achieving takes work and effort.
Beginning in the 2014-15 school year, each teacher will mentor 2 – 3 students and follow their progress.

	Increased effort and commitment to academic studies.

	All departments read the article and had a discussion. Staff received the article well and some began implementing right away.
	


As you evaluate the progress of your intervention, your team may decide to make additional modifications and/or try something entirely different. That is good!  Just continue to describe the progressive interventions, how you are assessing the impact and why you decided to modify or try something different.  Keep the log updated.  Write with care and accuracy, as the log will be shsared with the Board of Education (required) and uploaded into the state’s reporting website.
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**Return to Suzanne Witte (email:  wittes@aaps.k12.mi.us or send to Balas) by February 3, 2014**


