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Focus School Meeting

Agenda

1. Adding to your previous template, share what interventions you have implemented since the last Focus Team meeting (1-2 bold, aggressive interventions)

a. What data points did you analyze prior to selecting these interventions?

b. What new, bold interventions (1 or 2) did you implement following the last meeting? Who is charged with implementing these interventions?

c. Specifically what students were targeted to benefit from the new interventions?

d. What are the measured results?  
e. How did you measure the impact and how frequently (weekly or bi-weekly data since the last meeting). Please bring your data to share and/or an example of the formative assessment you created/used to measure the impact.

2. Will you continue with the intervention? Will you modify the intervention or try something entirely different?  Explain?

3. Will the recent MEAP scores (disaggregated data) cause you to modify your Focus School intervention plan?

4. Did your team further explore/discuss support for economically disadvantaged youth? What are you doing differently?

5. What other changes in programs or building processes / systems or classroom strategies is your team evaluating and/or exploring to make positive changes in achievement? 

Example: Use of time? Grade level writing prompts or writing across the curriculum? Consistent use of pre/ post assessments to inform ongoing instruction? 

Next:

Following this Focus School meeting please update your last Focus School template with the results of your assessments. Suzanne will send the template back for your records if you need it.

Enter additional interventions (bold, quick, aggressive) if the results of the last interventions were not yielding positive/beginning changes. 

If you are continuing with the previous interventions, support your decision to continue with evidence. Re-enter how you will continue to measure the impact of the interventions and the frequency (the emphasis is on frequency). 

These rubrics will be shared with the Board during the next quarterly report and uploaded as required to MDE. Please be precise in your updates but not lengthy. Enter enough data and description to inform the readers. Make clear what groups of students you are focusing on and specifically what new interventions you are implementing. Evidence of progress (data points) and improvement is needed. MDE is looking for that.  If you did not see measurable change since we last met, enter that data as well and try something different going forward. It is important to demonstrate that you are evaluating the impact of your work.

Just a reminder if recent MEAP data suggests students are struggling in mathematics, your interventions should reflect that content area. If your data suggests a group of students (example: African American males) are struggling in mathematics then include a focus on improving specific outcomes specifically for this particular group of students. Again, be precise. Be aggressive. 

Thank you!  I'm looking forward to our next meeting. 
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