Data Team Meeting Notes





Attendees:  Don, Jeannette K.  Andrew B., Sean S., Steve R., Jen K., Jamie M., Deb K., Nancy W., Tyler V., 

What else are we doing to support kids in the building that are in the bottom 30%?

1) Don said that the English department has developed prompts with rubrics for both the tenth and eleventh grade students in the hopes that this will bring up the ACT writing scores.  For example, one of the prompts is based on improving transitions between paragraphs within a paper or essay.

2) The department chairs will work on developing an after school program that is not seen as punitive by students.  

3) Shane Knoll is working with a small group after school and seems to be having great success.  It has a structure and he has snacks for the kids.  

4) Jane and Marg are running the math lab at lunch and Don is running after school sessions to improve ACT essays but Steve R. brought up that we need to try to reach larger numbers and that committees may want to see larger impacts than those that we have now.

5) Kid are going into Burnie’s Algebra I classes to help kids with one on one work.  These are kids from Steve A. and kids who have AP chem. lab which does not meet everyday.  

6) This year in Social Studies Jen said that they are stressing the importance of good sources.  They are also working on graphic organizers which Jamie M. said they are also doing in the study labs.

7) Departments have used PLAN data in the past to identify areas of weakness.  Tamber said that she will track down the most current data for our specific school.

Ideas for future interventions:

1) Don said that Robyn mentioned at a meeting yesterday that her previous district had kids scan their id and type in what they need help with and this way we could track whose coming and why.  Tamber is going to ask Eve for about bar code reader prices if she knows.  

2) Could we support the study lab classes better?  Could we identify areas from the MME and ACT that our school is weak and then make little exercises that mentor students(AP Chem?) could work on with students in study lab for a few minutes each week.

3)  The after school program needs to be revisited.  Tamber is suggesting maybe having two days of week for math in classrooms.  Jeannette brought up that she thinks teachers would be willing to commit to 1 day a month if we set up a schedule.  

4) Andrew suggested that if  each staff member took on mentorship of a few students we could have a major impact on some of the students at Pioneer.  Michele Macke strongly agreed with that.  

5) Jamie wants more of the programs opened up to kids who are in special ed(Rising Scholars).  She thinks that the stigma is hard on kids.

6) We are going to distribute the article that LeeAnn passed out to the whole staff.  The next staff meeting is March 17th so we will try to set aside time for that then.

Jen brought up the Smarter Balance test being given in April.  Tamber said that the same kids will be taking both the MME and the Smarter Balance test.  This will be our baseline data for the new test.  Tamber pointed out that it will be hard to motivate kids to take this new round of tests.  She also pointed out that kids need to take the test on wired computers and this means that we cannot get all the kids on the computers at the same time so many classes will be impacted during this testing.  

Jamie brought up that the kids who get extended time on the MME have lots of disruptions when the test ends for the general ed kids.  Is there a way to minimize bells, noise, etc. ?  Tamber asked Andrew and Jamie to get with Joyce and Suzanne to work this out.  Tamber said that they can work on bells.

