Data Team Meeting 1/23/14

Review of information we learning in our Focus School Meeting with Lee Ann:
• We are a focus school because
1) of the size of the gap between the average of our top 30% and the average of    our bottom 30%;
2) the students in the bottom 30% are not meeting a certain level of proficiency;
3) students in the bottom 30% have not grown sufficiently between MEAP assessments and MME.
4) all of the above combined into a formula that provides a z score.
• Things to consider to help students to test well: 
1) take the test seriously;
2) know how to take the test, including the language you use;
3) consider the needs of low SES, AA, and special education (do they understand, are they asking questions, are they completing homework?)
4) social/emotional needs
By March we need to report:
1) What we will do differently;
2) How will we measure the results – how, frequency, and results.
Use common assessments where we can.

Draft Staff Meeting Agenda for Data Team/Department Chairs/Focus School work:

A. Describe why we are considered a “Focus School” by the State
Tamber, Michele, Jeanette
B. Describe why the MME is a “high stakes” test for us – why is it important and we need to send the message to students that this test is important – for their school, for their community – school pride. Jeff, Sean

Department Meeting Work at Staff Meeting:
A. What is your assessment and what is it measuring – What do you want students to be able to do?
B. Establish or create a rubric.
C. What common and specific strategies will you use to teach students?  How often will you practice?
D. When will you give the assessment?
E. What were the results of the assessment? Where did you see improvement? What do you need to work on?

Future Work:
A. Get sample MME questions – Michele will work with Joyce Williams.
B. We will study results of MME to determine common areas on which to focus across Departments.
C. Focus on the needs of our students who are not proficient.

Meeting Dates: February 13, March 20, April 17, May 15 at 3:15 for 1 hour.


[bookmark: _GoBack]Thank you everyone for meeting!
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