PIONEER HIGH SCHOOL

Data Team Meeting
Agenda

April 3, 2014   3:15 PM
Meeting Norms




Facilitator
Pause






___ Lisa Anglin  

Paraphrase





___ Eve Claar
Pose Questions




___ Judy Conger
Put Ideas on the table




___ Kevin Hudson

Provide Data





X__ Tamber Woodworth
Pay Attention to Self and Others

Presume Positive Intent







Working Agreements






-Active/constructive listening



-What is said here, stays here


-Understand differences



-Support each other – TEAM


Be Prepared






-Agenda in advance 




Operational
-Prioritize agenda




-Take Minutes
-Distribute relevant material in advance

-Come to consensus when needed


-Be on time





-Identify responsible parties
-Start and end meeting on the scheduled time
-Limit distractions/interruptions
· April Staff Meeting






30 min
· Writing Goals by Departments

· Round Robin presentations for future Focus School initiatives

· Mentorship program

· After School Study Club

· Article about how we talk to students

· ID Scanner for entering Study Club

· Data – what needs more study

· Supporting Spec. Ed. involvement

· Other possibilities
· Assign tasks 

· Writing Goal Updates from each Department


10 min

· Next Meeting: April 24 with Lee Ann in PCR – update on Focus School initiatives  

10 min
· Where is each department with Writing goal

· After School Study Club

· Other initiatives

