[image: image1.png]AdvancED

Michigan




PHS Leadership Council Agenda

September 26, 2012
Full Day Work Session / with Lunch 

Meeting Location: CSI office

Attendee List:  Marcie Allgeyer, Lori DiVirglio, Jeanette Kaercher, Jamie McDowell, Kara Schulz

	7:40 am
	Premeeting - 

Attendance and Agenda Review
	Meeting Dates 


	8:00 am
	Plans for PD 

Staff Meeting and Due Dates
	Reports, surveys, timelines, housekeeping items, conference, Establish Due Dates/Shared Responsibility, staff input/work



	
	Focus School and MDE Reports


	Status



	
	Working Lunch
	

	1:00
	STAFF MEETING

Leadership Council Presentations
	Upcoming Visit.

Posters / Data Review

Collection of Staff Artifacts

	
	
	

	
	Review of AdvancEd website/expectations
	

	Meeting adjourns 2:30
	Next Meeting Date: 
	


The Leadership Council Mission for Pioneer High School is to clarify and facilitate opportunities for successful learning.

Thank you one and all for serving to advance teaching and learning through school improvement at PHS. 

*Focus for meeting is to update our school improvement plan and work form that for CSI 

*Old goals – accomplished or need to be reworded  - CSI will follow from these updated goals. 

*Today we are dividing our time into two – half toward academic goals and half toward school service and climate goals.

*In the academic section 2 groups 


CORE curriculum

           

and


Curriculum Enrichment 


Academics:  divide into two groups:  core academic areas (math, English, science, 
social studies) and curriculum enrichment (art, business/cte, music, 


Special education teachers will go into a common core group that you specialize 
in or co-teach in.  


We will put the chart up for them to see so they know the different groups.

*Second focus service and climate


-All groups from PD + positive student behavior group


-If not signed up add to a group but balance numbers to 10-12 people

*In academic group - we have sheets for you to get started.  Each group will come up with an overall goal that we will put on the School Improvement Plan.  Objectives:  how to increase graduation rates, literacy, differentiation and accommodation.  

Main goal has to achievable and measurable for that area.  Each goal has to have objectives, strategies and activities.  



Overall goal for plan – 




List objectives 

· increase graduation rates

· literacy

· differentiation / accommodations



Main goal…  graduation requirement 




Objectives 




Strategies




Activities

Four goals for last several years:

1. High school graduation requirements in math.

2. Proficiency in ELA

3. Science graduation requirements.

4. Social studies graduation requirements.

We will increase the number of students who graduate in four years by ??? percent.


-Separate into 5 goal areas ( LA, Math, SS, Science, CE)


-Work ON – wording goal correctly



See past goals



Keep it very simple and obvious and measurable 

-NEXT – strategies for objectives

Curriculum enrichment – one group for goal, separate into small groups for objectives




Relate to graduation with literacy, differentiation

**NOW split into school climate or service 



ONE Overall goal 



Separate into small groups for objectives

LATER &  NEXT – type up and fine tune.  Begin deciding activities and measurements Some meeting time during regular staff meetings. 


Continuous 

School 

Improvement

Pioneer High School prepares every student to be successful in college or at a career

through rigorous study and social development.

Agenda: 

1) Introduction to CSI activity ( Jeanette Kaercher/Kara Morabito

2) Separate into departments ( 



Discuss the following: 




A - What is occurring in your department that you are PROUD of?




Examples: enhancing student learning, supporting department members, 



extra curricular activities, department awards, cross curricular 




lesson plans, innovative teaching strategies




B – What school wide initiatives/activities should be showcased? 




***Record responses/ideas on poster paper

3) Hang posters on annex walls

4) Gallery Walk ( Review ideas generated from other departments  (15 minutes) 

5) Return to departments and discuss any additional ideas (10 minutes) 

6) Introduction to the five categories of Advanced-Ed Standards:  (15 minutes) 


Purpose and Direction - Orange

 
Governance and Leadership – Red

 
Teaching and Learning – Purple


Resources and Support Systems – Blue


Using Results for Continuous Improvement – Green



( 
Identify what standard your department-generated ideas fall under. 



CIRCLE each idea with the colored marker that is assigned to that 



standard.  

7)  Discuss ways to provide EVIDENCE of the ideas you came up with.  Examples: pictures, documents (hard or electronic), projects, note cards (indicating where information can be found), location (room numbers), websites, assignments, goal sheets, etc. Evidence will be collected at the mug club on December 7th. 


(10 minutes)

8) WRAP-UP (5 minutes) 

Directions for color-coding and Examples of Evidence

Five categories of Advanced-Ed Standards: (See purple brochure for brief description of each standard)


Purpose and Direction - Orange

 
Governance and Leadership – Red

 
Teaching and Learning – Purple


Resources and Support Systems – Blue


Using Results for Continuous Improvement – Green

( 
Identify what standard each of your department-generated ideas fall          under. 
CIRCLE each idea with the colored marker that is assigned to that standard.  

Examples of EVIDENCE: pictures, documents (hard or electronic), projects, note cards (indicating where information can be found), location (room numbers, displays), websites, assignments, goal sheets, etc. Evidence will be collected at the mug club on December 7th. 

Directions for color-coding and Examples of Evidence

Five categories of Advanced-Ed Standards: (See purple brochure for brief description of each standard)


Purpose and Direction - Orange

 
Governance and Leadership – Red

 
Teaching and Learning – Purple


Resources and Support Systems – Blue


Using Results for Continuous Improvement – Green

( 
Identify what standard each of your department-generated ideas fall          under. 
CIRCLE each idea with the colored marker that is assigned to that standard.  

Examples of EVIDENCE: pictures, documents (hard or electronic), projects, note cards (indicating where information can be found), location (room numbers, displays), websites, assignments, goal sheets, etc. Evidence will be collected at the mug club on December 7th. 

Example:

Goal: Pi Hi students will increase their writing proficiency. 

Obj: (addressing literacy)

a. all grade levels

b. ELA, write a play

c. Performance of play, march 29th
Strategy:

a. Writing to Impress

b. Teachers will complete PD on differentiated instruction and work with instructional coach.

c. “You and Diffy Instruction”, exciting article in “ELA Pumped UP”


Activity:

a. Will Ferrell presents

b. PD at Conor O’N.

c. Focus on diff. instr.

d. 1/13/2013 – 2/6/2020

e. $1,000,000 for Principal’s slush fund

f. math teachers to drive them home


We are Pioneer High School 

Vision:  Pioneer High School will encourage students to explore their learning potential through opportunities provides by instruction.

Mission:   Pioneer High School prepares every student to be successful in college or at a career through rigorous study and social development.

Agenda:

1.  Pioneer’s QAR

        *April 16 and 17

2.  Mug Club


*Time: 7:10


*Dates:  Friday, October 12



                November 2

                                  December 7




       January 11

                                  February 8




       March 15

3.  Self-Assessment on School Improvement Planning

*Share results and discussion


�














Foreign Language - GOAL











Curriculum Enrichment - GOAL





Arts 





Business/


Career/Tech Ed 





Music





Health/


Physical Ed. 











Alumni


Relations 





8th Grade 


Extravaganza





Academic


Awards





TAX/


FASFA 





 


School Service – GOAL 








Academics

















Spirit 


Committee 





Round-Up  





Outdoor


Committee 





Indoor 


Committee


 








School Culture  - GOAL 








School Service and Climate








Social Studies – GOAL 








Science – GOAL 











Math – GOAL 











Language Arts – GOAL 











Core Curriculum  





CSI @ PiHi


Continuous School Improvement 


Pioneer High School
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