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PHS  Leadership Council Agenda
October 18, 2013
Full Day Work Session / with Lunch 

Meeting Location: CSI office – E100

Attendees:  

Teachers - Marcie Allgeyer, Lori DiVirglio, Jeanette Kaercher, Jamie McDowell, Kara Morabito, Maria 

                Montri.  

Administrator – Cindy Leaman  

Parent – Tanya Morast  

Student – Dom Defazio

	7:40 am
	Pre-meeting 


	Attendance and setting up meeting calendar

	8:00 am
	Conference registration
	Paperwork for Diane Compton

	
	MDE Report  

External Review @BHS


	MI data, SIP report filed in September, Kaercher reporting out on BHS external review



	10:00 am
	Greet/Introduce stakeholders joining the meeting
	Introductions and meeting calendar

	10:15 am


	Self Assessment
	Go through SA with all stakeholders present

	 11:30 am
	Lunch
	Working lunch, finish SA 

	12:00 pm

     to 

  2:30 pm
	Staff PD/Meetings 
	Prepare agendas, etc. for upcoming staff meetings involving CSI


The Leadership Council Mission for Pioneer High School is to clarify and facilitate opportunities for successful learning.

Thank you one and all for serving to advance teaching and learning through Continuous School I

mprovement at PHS. 
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PHS  Leadership Council Agenda
November 21, 2013
Full Day Work Session / with Lunch 

Meeting Location: CSI office – E100

Attendees:  

Teachers - Marcie Allgeyer, Lori DiVirglio, Jeanette Kaercher, Jamie McDowell, Kara Morabito, Maria 

                Montri.  

Administrator – Cindy Leaman  

Parents – no reply

Student – Basil Baccouche

	7:40 am
	Pre-meeting 


	Attendance and conference paperwork

	8:00 am
	AdvancEd workshop report


	Montri and Kaercher (Leaman)



	11:00 am
	Greet/Introduce stakeholders joining the meeting
	Introductions and recap

	11:15 am


	Self Assessment
	Go through SA with all stakeholders present

	 11:30 am
	Lunch
	Working lunch , SA 

	12:00 pm

     to 

  2:30 pm
	Staff PD/Meetings 
	Prepare agendas, etc. for upcoming staff meetings involving CSI – December 4th


The Leadership Council Mission for Pioneer High School is to clarify and facilitate opportunities for successful learning.

Thank you one and all for serving to advance teaching and learning through Continuous School Improvement at PHS. 
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PHS  Leadership Council Agenda
February 14th, 2014
Full Day Work Session / with Lunch 

Meeting Location: CSI office – E100

Attendees:  

Teachers - Marcie Allgeyer, Lori DiVirglio, Jeanette Kaercher, Jamie McDowell, Kara Morabito, Maria 

                Montri.  

Administrator – Tamber Woodworth  

Parent – n/a  

Student – n/a

	7:40 am
	Pre-meeting 


	Attendance and reviewing meeting calendar

	8:00 am
	Break Down
	CSI at Lansing

	9:00 am
	Tamber and Standard 3


	Review results of St 3 and St 5.1 and plan from here



	10:00 am
	Continue St. 3
	Looking for trends for Tamber to share with staff

	 11:30 am
	Lunch
	Working lunch, finish St. 3 and 5.1 

	12:00 pm

     to 

  2:00 pm
	Executive Summary 
	Discuss and divide work.  Review list of tasks.


The Leadership Council Mission for Pioneer High School is to clarify and facilitate opportunities for successful learning.

Thank you one and all for serving to advance teaching and learning through Continuous School Improvement at PHS. 
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PHS  Leadership Council Agenda
March 19th, 2014
Full Day Work Session / with Lunch 

Meeting Location: CSI office – E100

Attendees:  

Teachers - Marcie Allgeyer, Jeanette Kaercher, Jamie McDowell, Kara Morabito, Maria 

                Montri.  

Administrator – Tamber Woodworth  - time permitting

Parent – n/a  

Student – n/a

	7:40 am
	Pre-meeting 


	Attendance and reviewing meeting calendar

	8:00 am
	Bendle
	What Lori and Jeanette learned at BMS.

	9:00 am
	Executive Summary


	Divide and discuss work.  



	 11:30 am
	Lunch
	Working lunch, finish St. 3 and 5.1 

	12:00 pm

     to 

  1:00 pm
	Continue Standards
	Entering into Assist for EdYes Report.


The Leadership Council Mission for Pioneer High School is to clarify and facilitate opportunities for successful learning.

Thank you one and all for serving to advance teaching and learning through Continuous School Improvement at PHS. 
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PHS  Leadership Council Agenda
April 23rd, 2014
Early Release PD Day Work Session / with Lunch 
Meeting Location: CSI office – E100

Attendees:  

Teachers - Marcie Allgeyer, Jeanette Kaercher, Jamie McDowell, Kara Morabito, Maria 

                Montri.  

Administrator – Tamber Woodworth  - time permitting

Parent – n/a  

Student – n/a

	7:40 am
	Pre-meeting 


	Attendance and reviewing meeting calendar

	8:00 am
	South Haven
	What Jeanette learned at SHHS

	9:00 am
	Executive Summary, Evidence lists


	Divide work on ES and SA to form lists of evidence



	 11:30 am
	Lunch
	Working lunch, continue on ES and SA lists 

	12:00 pm

     to 

  2:00 pm
	Formalize process for Mission/Vision/Beliefs
	Outline a process for review and revise school M/V/B and CSI Mission


Thank you for serving to advance teaching and learning through Continuous School Improvement at PHS. 

ELEOTs  (15 to 20 min)

· Pass out form

· Show video B2 and GSummary

· Discuss/questions: Can see Lori or I if want to view more videos

SA  (15 to 20 min.)

· Show keynote

· Discuss/questions:  Changes only made after a lot of discussion and assured evidence.  Happy to go over more thoroughly with any individual or group the specifics.
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