Building Advisory Team Meeting November 20, 2014

I. Meeting started at 3:40

In Attendance:
Karen Fox <foxk@aaps.k12.mi.us>

Karla Hitchcock hitchcoc@aaps.k12.mi.us
Francine Jarmond <jarmond@aaps.k12.mi.us>

Nathaniel Powell <powell@aaps.k12.mk.us> 

Kathleen Robenalt <robenalt@aaps.k12.mi.us>

Amy Vail <vail@aaps.k12.mi.us>

Chuck White <whitec@aaps.k12.mi.us>


Elizabeth Vanderzee <vanderze@aaps.k12.mi.us>
Tracey Lowder Lowder@aaps.k12.mi.us
 II. CSI [Continuous School Improvement] wants documentation for BAT
III. Achievement Team and Filmaker Pro

How does the achievement team put information in Filemaker Pro? We think this comes from central administration [Balas]. The counselors put it in. For BAT, do we want this protocol? Jason and staff [?] are trying to put the protocol together. Jason wants to make classroom intervention precede the 504. Jason thinks there are too many 504’s at Pioneer and that 504’s should be reserved for C students. Some discussion from Jason would be appropriate to the staff [faculty]. The workload for the number of 504s is a problem. An explanation would help. More 504’s are written at Pioneer than at the other schools [Skyline and Huron]. We would like to see the data. Are certain special ethnic students over represented in 504’s? 

Input should be made as necessary in Filemaker Pro on students. How should inputs be made.? 

Action for Kathy: Will ask  Jason to attend the next meeting [BAT].

Ask Jason to answer staff confusion over Filemaker Pro and 504s.
Can’t Filemaker Pro information be placed in PowerSchool?
Will Filemaker continue to be supported?
VI. Professional Development [PD]
Can we take some PD time to share with the administration? Address where we are and why we do things the way we do. Does this look like trying to educate staff or can it be looked at as staff problem solving, i.e., We do this this way because of  . . . . For example: Scheduling? How have we done scheduling in the past and why do we do it this way? 
They always say that Balas says this. Maybe that is it. Can this communication [Balas] be explained? 

We know how scheduling  has been done in the past, but can we have transparency? It seems we never get the information, that it [the information] is never complete.

They want to put the  schedule (together without teachers’ name) before the end of the school year. Would we [BAT] like to be involved in the scheduling?
Scheduling is a topic that we need as an item for the [round table discussion]. 

V. Professional Development Desires from Teacher Survey Results
Technology

Community building

Struggling students

More department time together

98 teachers are assigned with a response of 60/70 teachers.
Teachers would like to share things within their department. Teachers want to share interdepartmentally.
Do we have money to bring people in to teach content area [for PD], i.e., economics, look at this content area to help address the issues in the MME. That could be true for any content area; physics, chemistry.
Mr. Lowder wants to hear what we need and does not want to dictate. Data is broken down by cohorts. We are looking at two different types of apples. We are not engaging the students we need to engage. We look at one group that may fall off while another group is falling behind. We need information on our 9th and 10th graders and concentrate on them, work on ways to develop their weaknesses.

Is it possible to use a PD day to address areas we need to improve? This is a two-way discussion. 
My [Lowder] plan for scheduling is going to make people think. Music, Humanities, and Health Science drive our schedule. Everybody sees the [schedule] board. Department chairs will see the schedule and it is all there, i.e.,  What classes are needed? Why do we need this class?
Can staff time be used? Laptop carts will be shipped in. March 3rd, 4th, and 5th is the schedule and the high schools will test.
I would like to see something happen in December. Maybe we can do two to three or four topics together. Take notes and subset groups can talk to Lowder.  Would it work at the staff meeting, have Kevin, Jason, Eve, and Lowder present things to us. Organize in such a way that the most vocal people are not the only ones that are heard. It should not be a conversation free for all.  
Discuss programs that have been instituted in the building like the “9th grade institution” to help 9th graders.

Topics: Do we solicit from staff? We need an acclamation of how things are done, and this is how we do things. We don’t dictate? We get input? There has been the divide of us vs. them.
VI. Topics [for PD]
We want institutional members.

Here are some topics. Be proactive and we will present several topics, but ask staff for other topics and if they have an input.

Good old days at Pioneer, i.e., school spirit.
Scheduling

Filemaker Pro

VII. Envision
Have the sub-groups talk to the administration. 
The administration meets Monday at 9:00 am Thursday 12:30 pm.

If we need subs, this can be done.

Larger group and sub-group. A BAT team member will be in each group and make up a sub group. Principal Lowder and the administration team is requesting this.

Jarmond, Hitchcock, and VanderZee will send out communication Monday, November 24, and get back to BAT.
Follow up in a week.
VIII. Agenda for Next Meeting
Rolling out new tardy policy
No line-ups before 8:00 am, this week and next. On Tuesday, we will have an update on policy [for] when we get back. Tardy sweeps will be conducted. Number of tardys will be recorded, detention and parent meeting with follow.

XI. Adjournment
5:10 pm
Submitted by Nat Powell
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