I
. Building Advisory Team Meeting November 7, 2014

Meeting started at 3:40

In Attendance:
Debra Fitzgerald <fitzgerd@aaps.k12.mi.us>
Karen Fox <foxk@aaps.k12.mi.us>

Karla Hitchcock hitchcoc@aaps.k12.mi.us
Francine Jarmond <jarmond@aaps.k12.mi.us>

Nathaniel Powell <powell@aaps.k12.mk.us> 
Kathleen Robenalt <robenalt@aaps.k12.mi.us>

Amy Vail <vail@aaps.k12.mi.us>
Chuck White <whitec@aaps.k12.mi.us>

III. 
Earning Professional Development Points: Amy and Deb are going to begin to trade off facilitating the meetings. One of us will take and verify attendance.

B 
Tardiness: Amy reported on tardiness. The BAT should act as an advisory body and ask Mr. Lowder, “What do you think about this?” This is the opposite of what it was in the past. Amy met with Mr. Lowder, but District people preempted her meeting. Amy has not had a chance to talk to Mr. Lowder about tardiness. A two-person meeting will be scheduled with Mr. Lowder. Amy and Karla will meet with Mr. Lowder and summarize our last two meetings.

VI. 
Topic for Future Meeting: PD appears to be thrown together at the last minute. Reference: “See PiHi Day”. Some of the PD was good and useful on Tuesday, but some was felt to be unnecessary. The Intervention PD did not prove to be very useful.

We have many children on 504 plans and the Intervention training could be used as a means to streamline the process. The first step of intervention strategies may eliminate the need for the 504. The purpose should be clear why we need this training and/or professional development.

V. 
Professional Development: Some teachers can ask their peers, “Who do you want to hear from?” and “What is it that you do to get the growth that you do?” Let’s hear from teachers who have good projects. Would a survey be a good idea to determine what we want to have in PD?
Ask for a March 2015 date on early release day for “See PiHi Day”.

Early Release Days: 3/11, 4/22, and 5/13. PD day is 1/26

VI. 
Entry in PowerSchool on Some Absences Check with Counselor: Why would a student be marked ‘absent’ for a period of time and then the absence is changed to ‘present’. We need to ask why this happens. What is the protocol? Have Ann McFall notify the staff by email information on attendance and on any anomalies in attendance in PowerSchool that she may notice. A school messenger may be necessary to tell students that attendance is important. 
VII.
 A Bathroom without Supplies is a Problem: Now we should just call a CA. Get the information out as to what needs to happen. A protocol is necessary. Who do we email and cc about custodial issues? Communicate this through several means.
VIII. 
Put information in school messengers to parents that cell phone messages cannot be responded to during class time.

XI. Professional Development Should Be Given for BAT. We need attendance, minutes, and people’s role. 
Assignment of Duties: Deb and Amy will alternate facilitating the meeting and will verify attendance. Nat will take official notes/minutes and Kathy will serve as the alternate
X. 
Next Agenda: Achievement team meetings requirement and FileMaker Pro will be placed on next agenda.
Adjourned 4:45 pm. 
Submitted by Nat Powell

