Facilitator Role/BAT
· Before Meeting

· Email agenda and time limits two days prior

· Set actions for each agenda (?)

· suggest where we are with item (dialog or discussion?)

· During Meeting

· Ensure agenda is followed

· Ensure ALL voices are heard

· Allow for actions per agenda items

· Vote

· Table

· ?

· Determine process and stick to it

· brainstorm, round robin

· is it dialog or discussion

· dialog: about listening and getting voices out there

· be willing to say “what she said” or “I have no strong opinion”

· discussion: about coming to a decision

· Stick to one topic at a time

· End of Meeting

· Collect agenda items for next meeting

· Decide what to publish/communicate to staff

· Inform communicator

· Agenda for 4/17

· Common assessment for seniors

· SBAC 11th graders

· Important issues to staff (soliciting/communicating?)

· Updates on scheduling

· Updates on principal hiring

· Continue goal setting and operating procedures

· Working on web site that is locked (Betsy)

