Building Advisory Team (BAT) Debrief                                                       October 10, 2015
Nat Powell and Karen Fox with Mr. Tracey Lowder
Friday 5th period 12:30 - 1:25 pm
I. Opening: Nat and Karen: Is there still a need for the BAT? We see ourselves addressing issues dealing with building climate as opposed to contractual issues which is addressed by the AAEA.
Mr. Lowder: Yes. He wants across a broad representation in things that affect work. He wants everyone “to have a voice”.  
Mr. Lowder: Expectations: “Take a look at needs and concerns. Format and express concerns and needs to be addressed.” Present me with this information to make decisions. Enhance what we have. Pioneer used to be the #2 high school in the country. We now rank as number 11 in the state. I am not concerned that some school is better than Pioneer. We are the tradition. We are the standard.
Mr. Lowder receives feed back from different pockets and getting input from a variety of staff members. He doesn’t want clusters or pockets or “legacies”. We must “break down barriers and walls. We must make adjustments. Pay attention to the way we communicate with each other, with students, and with parents.” We must create an environment where we all are approachable; keep appraised of what is going on and insure everyone has a voice. 
Nat and Karen: The BAT meets every two weeks. Over the past 16 years things have gotten better. Within Departments, teachers are willing to help each other and share more than they did in the past. We still like to individualize our instruction, but we are more willing to collaborate. Mr. Lowder stated that he did not think it was necessary for him (or another building administrator) to be present at the BAT meetings. He would like to leave the option open and the BAT to feel free to invite an administrator to attend a BAT meeting at anytime.
III. Departmental Meetings
Mr. Lowder: I am not sure what we are required contractually. I would like to set time aside for Departmental meetings without a given agenda or one that would be set by the Department. Contractually, where are we?
IV. ALICE
Mr. Lowder: Teachers should share with the students what the ALICE procedures are.  What are some of the problems with egress from the 3rd floor?
