Present:  Montri, Leach, Kimball, VanderZee, Armstrong, Macke, Stern, Rodriguez, Vail, Woodworth, Packard, Linton-Rafko, Kunec, Hudson, Anglin
Introduction - Tamber
Tamber: Excited and happy to be here!
Advantages: been here, knows procedures, knows some seniors, knows staff
Disadvantages: been out for a few years, needs to relearn systems, catch up, etc.
Recognizes the number of changes we’ve had to deal with; plus things we’ve had to deal with - class size, cuts, etc.
Differing opinions, but still a team
Has talked to about 30 staff members - time to rally, come together
Will stay until end of June, will support new principle
Commitment to engage with dept. chairs (and other staff) for scheduling
What do staff/students need? What do we need to move forward?
Student needs:
Staff needs:
(Jonathan) staff feels more put upon, not as student-oriented as we could be, become self-protective because we feel so beleaguered - how can we get back to being student-focused? Can we be better shielded from things we can’t control? How can we innovate and work on things we can control?
(Michele) A lot of people in my dept. feel undervalued; feel we’ve lost focus; Michael White was good at praising… before asking what we can do better? We don’t celebrate good things enough.
(Tamber) I’ve noticed Pioneer has stayed steady in spite of hardships - strong staff!
(David) With all data emphases, evaluatory changes, etc. - we feel unsupported by Balas, feel we’re being accused of failing rather than succeeded; “underperforming,” at risk
(Steve) In the past, emphasis on relationships - kids told him that they feel comfortable with adults - have we strayed from this?
(Don) So crushed by class size - we stop working together, kids don’t feel connection either…
(Jonathan) things feel disjointed outside of classroom - systemically lacking - the kind of things we know will enhance environment, we don’t feel freedom to do
